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Landlord LineLandlord Line  
A resource for landlord’s participating in HACSJ Section 8 program 

Periodically, the Sec on 8 
department undergoes 
changes with new em‐
ployment,  re rements, 
and promo ons. These 
changes bring about Case‐
worker reassignment.  
Effec ve May 1, 2015, the 
caseworker assignment 
changed. To access the 
new assignment, log onto 
h p://www.hacsj.com/
housing/HCV/
LS052015.pdf 

Caseload Changes  The Housing Authority of the County of San 
Joaquin announces new Execu ve Director 

We appreciate you! It 
is our mission at HACSJ 
to provide housing  

opportuni es for our voucher 
holders and we want to encourage 
landlord par cipa on in every way 
we can. As we close in on 2016, 
you will see a renewed focus on 
customer service. We’ve adopted 
a new call handling procedure with 
live operators to get you to the 
staff you need when you need 
them. Further, in this coming year 
we will be increasing our web    
capabili es to allow you to update 

owner profile informa on, view 
ledgers, get  caseworker infor‐
ma on, review scheduled and 
completed  inspec ons, set up di‐
rect deposit payments, download 
online PHA forms and documents, 
and more. We appreciate quality 
landlords and we will work hard to 
be a quality partner! We hope to        
encourage you to help HACSJ          
increase housing opportuni es in 
our county!  

Thank you, 
Peter Ragsdale 

Execu ve Director 

How Rents are Established 
Each year, the HACSJ assesses the rental market within the San Joaquin County to determine how to          
establish the payment standards by bedroom size. The payment standards are the maximum subsidy that 
the HACSJ could provide and are used to calculate the Housing Assistance Payment (HAP) to the owner on 
behalf of the voucher par cipant. In conduc ng the assessment, the HACSJ considers similar unassisted units 
in the area. This causes the payment standards to be established higher in some areas and lower in others. 
The payment standards are located at h p://www.hacsj.com/home/news/Income_Limits_03062015‐
PS_052015%20_3_%20_3_.pdf 

The HACSJ administers the Veterans Affairs            
Suppor ve Housing (VASH) voucher program. The 
VASH program helps homeless veterans obtain safe, 
affordable housing and services. The HACSJ has the 
ability to assist 185 veterans with housing assistance. 
This programs operates similarly to the Sec on 8 
rental assistance program. The only difference is that 
the Veteran’s Administra on require each veteran to 
receive specialized support services through case 

management and is assigned a case worker.         
Landlords can help veterans by offering rental units. 
If you are interested, send an 
email to Vene a Hempstead, 
Compliance Supervisor at                            
vhempstead@hacsj.com. 

Rental Assistance for Veterans 
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Funding for the Sec on 8 Housing Choice Voucher Program 

Housing Authority of the County of San Joaquin • 448 S. Center Street, Stockton, CA 95203 • 209‐460‐5000 • TDD:   711  or 1‐800‐855‐7100 • www.hacsj.com 

The Sec on 8 Program is the    
federal  government's major      
program for assis ng      
eligible par cipants with 
a rental subsidy. Housing 
choice vouchers are        
administered locally by 
public housing agencies 
(PHAs). The PHAs receive federal 
funds from the U.S. Department 
of Housing and Urban Develop‐
ment (HUD) to  administer the 
voucher program. HUD releases 

just enough funding for units    
under a Housing  Assistance         

Payments Contract on a 
monthly basis to the 
PHAs. The PHAs will then 
release the payment    
directly to the landlord.  

There are occasions 
when funds are held due to situa‐

ons on a   federal level. When the 
federal government es up fund‐
ing, the PHAs may not receive 
their monthly Housing Assistance       

Payment; therefore prohibi ng 
the release of landlord payments.    
Typically, this is due to               
government shutdowns and are 
beyond the PHAs control. In these           
instances, the HACSJ will make 
every effort to inform landlords 
and provide updates accordingly. 

The HACSJ has converted to direct 
deposit payment for Housing      
Assistance Payments (HAP) and 
strongly encourage all landlords to 
apply. Landlords who choose not to 
apply will have to come into the 
main office and pick up the HAP 
payment each month.  

Direct deposits are made at the 
beginning of each month. Land‐
lords will receive an email with 
payment details for each monthly 
payment. To access a Direct        
Deposit enrollment form, log onto 
h p://www.hacsj.com/Landlords/
Direct_deposit_signup_form.pdf   

Complete the Authoriza on   
Agreement in its en rety.             
Incomplete 
forms will result 
in a  delay in 
processing the 
payment.  

Direct Deposit 

Housing Quality Standards Inspec ons 

Inspec ons are 
changing. In       
accordance with 
Sec on 220 of the 
2014  Appropria‐

ons Act, the 
HACSJ may conduct  biennial      
inspec ons in lieu of  annual       
inspec ons. Once the HACSJ has  
conducted a complete  inspec on 
under a  Housing Assistance     

Payment Contract, it may not       
re‐inspect  un l the lapse of 24 
months following the last           
inspec on. This does not apply to 
ini al inspec ons for units that 
are not yet under a Housing       
Assistance Payment Contract.    
Ini al inspec ons are s ll           
required. The HACSJ will con nue 
to conduct special inspec ons on 
an as needed basis. The HACSJ 

may conduct more frequent      
inspec ons on units under      
Housing Assistance Payment    
Contract that are suspected of 
detrimental failed items. 

These changes will aid in             
improving customer service and 
enhance the  tenant/landlord    
rela onship. 


